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This communiqué follows compiling the reports of the Diocesan Standing Committee Chairs for Communications. These are ideas and suggestions that can form our work for the next term.  Please use this as an addition to the information from the 2010 Annual Report book.

Communications is the prime method that we let people know who we are and what our mission is.  Councils within our dioceses communicate with their members, the parish community and with the general public.  The prime method of communicating who we are is always and will always be person to person. We cannot connect on the deepest level without being face-to-face.  

While it is good to have a chairperson, it can be a shared responsibility among several members, rather than an additional responsibility taken on by the President. Filling the position of Communications Chairperson is a challenge. Young members are busy with work and family, personal time is filled with CWL as well as other organizations, so finding time to do everything is difficult.  Some of the challenges presented are: Gathering details of upcoming events in advance, communicating in brief, interesting wording, collecting submissions for the newsletter, getting members to respond in a timely manner, getting people to participate and move on suggestions that are made, keeping up with e-mails. 

This is a committee in which different roles can be shared out according to gifts that members have. A home-bound member may keep track of information about the League and of interest to the League; these can be ‘re-posted’ or printed and sent to the council meeting. Someone may have gifts with scrapbooking to be utilized for the League. (This may be a way to involve someone outside of your council and perhaps interest her in becoming a member.) 

Contacting members about meetings and activities is extremely important. In small councils it may be easier to keep in touch, however a difficulty is that when phoning sometimes members are not home and messages need to be left. In large councils, it is difficult to know who has received information and who hasn’t.  Perhaps a return phone call or email could be requested.

Suggestions from other Diocesan Chairs of Communications:

How can the Diocesan Chairperson Help?

· Offer Workshops (possibly at diocesan meetings)

· Review Chairperson Responsibilities (in future communiqués)

· Be available to answer questions – Call or E-mail

· Offer suggestions on Newsletters, bulletin notes, etc.

· Be positive and supportive; call on your Diocesan counterpart

Positive suggestions for Communications Chairpersons

· Remember the 5 w’s & how when planning or advertising

· Motivate members  - encouraging to action

· Mandate: We are encouraged to read & watch Catholic papers, magazines & programs

· Find someone with time and talent to share

· Make an overview list of Activities done during the year 

· Share new ideas

· Make an outline of topics to be brought to meetings

· Go to www.cwl.ca often, share the updates and e-newsletters at meetings.

TO PROMOTE THE LEAGUE:

· Word of mouth

· Website (personal, parish, diocesan)

· Be visible with a CWL Display at parish events: parish suppers, craft and bake sales 

· Email

· Coffee parties

· Set a goal for your committee to be in the public’s vision by inserting articles in local newspapers, posting National Promotion on the church bulletin board, and placing pamphlets (even in the washrooms). 

· Promote what your council does to support World Day of Prayer in the local newspaper and with posters around town; post letters received from sponsored families or individuals – that financial help is given for education and we learn of their lifestyle.

· Send Lenten or Advent material to families in the parish during Lent and Advent.

· Report monthly meeting activities in local newspaper in order to inform the community about the CWL. These notes underline the importance of the CWL in the community, in addition to giving our viewpoint on abortion, euthanasia and other human rights issues. This is also an opportunity to thank the community for supporting us in our fundraising activities.

· Meeting dates are published in the “Town Newsletter” that goes out monthly with the water bills and on the Rotary Calendar.

· Newsworthy items from Development & Peace, Alberta Pro-Life, Save-a-Family Plan, Farm Radio Network are highlighted if there are pertinent newsworthy articles. These may be posted on a parish bulletin board and referred to in the parish bulletin.

· Invite the media to take pictures of CWL special events to publish in newspaper.

· Pornography/euthanasia-letters written to MP and MLA on CWL resolutions issues and local issues, supported the bill against euthanasia, letters supporting Family Action Plan requesting harsher and faster penalties for sexual offenders of children; replies from government offices are shared.

· Use the local ‘Daily Coffee news’ to promote our events.

· Request that your Parish Priest promote the League in your parish; make announcements about CWL events, compliment the CWL and stress our importance in the parish. 

· Submit Articles and information to the League magazine and Be League for publishing: Members are encouraged to check the guidelines before sending.  If, after following guidelines, an article is still not accepted, please contact the National Office.  

· Bring Communiqués and other information received from the various levels of the CWL to meetings and pass it on to members. Sometimes this can occur in the form of a report, if there is a chairperson for a particular standing committee. One council reports making the communiqués available for members to read and then pass on. This is a good way to disseminate information if there is no chairperson and can be quite effective if care is taken to keep the information moving along from one member to another.

· For Diocesan Communications Chairs, publish a diocesan newsletter periodically during the year featuring different councils' activities.  This helps the councils reconnect with each other. 
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